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Superintendent’s Parent Advisory Committee  

Highlights:  December 9, 2016 

 

 
Sites Represented (marked by) 

 Arcade  El Sereno  Pasteur 

 Arden  Encina  Pershing 

 Arlington  Gold River  PTA 

 Barrett  Grand Oaks  Ralph Richardson 

 Bella Vista  Green Oaks  Rio Americano 

 Cambridge Hts.  Greer  Rogers 

 Cameron Ranch  Howe  San Juan 

 Carmichael  Thomas Kelly  Schweitzer 

 Carnegie  Kingswood  Sierra Oaks 

 Carriage  La Entrada  Skycrest 

 Casa Roble  Laurel Ruff   Starr King 

 Charles Peck   La Vista  Sylvan 

 Churchill  LeGette  Thomas Kelly 

 Citrus Heights  Lichen  Trajan 

 Cottage  Mariemont  Twin Lakes 

 Cowan  Mariposa  Whitney 

 Coyle  Marvin Marshall (ECE)  Woodside 

 Del Campo  Mesa Verde  ECE Head Start 

 Del Dayo  Mira Loma  Garfield Preschool 

 Del Paso Manor  Mission  GATE 

 Deterding  Northridge  CAC 

 Dewey  Oakview  DELAC 

 Dyer-Kelly  Orangevale  FACE 

 Edison  Ottomon  Board Members 

 El Camino  Pasadena  SJTA 

 

Materials Distributed 
 

Agenda,  Learn About Unschool, Three Block Literacy Framework, and Components of a Balanced Literacy Program 

 
Welcome/Announcements/Introductions 

Superintendent Kent Kern welcomed everyone and thanked Board President Pam Costa and Board Vice 

President Michael McKibbin for attending. Mr. Kern reminded the group that the next SPAC meeting on 

February 16 will be held at Sylvan Middle School at 6:00 p.m.  This evening meeting will give those parents 

who cannot attend morning SPAC sessions an opportunity to participate.   

 

Unschool Presentation 

Principal on Special Assignment, Gabe Cooper presented an overview on the Alternative Learning Center and 

the Unschool Project.  Currently, students who struggle in, or are not engaged by, the traditional, comprehensive 

secondary models in our schools, have very few options and often search out other opportunities outside of our 

district. 

 

Mr. Cooper spent months visiting, interviewing and asking questions from current and post-graduate students, in 

order to hear their stories about what learning should look like through their eyes and what was important to 

them to be successful.  This information was compiled and shared with the board and staff. 
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The district envisioned an alternative learning center that would blend with online learning, independent study, 

and an inquiry and passion-based learning. On November 15, 2016, the board approved the proposal to develop 

an alternative learning center which combines two existing secondary alternative programs on one campus and 

opens a third proposed program.  The intent of the alternative learning center is to provide more opportunities 

for students to stay engaged in, enrolled in, and graduate from the district.  By combining El Sereno High 

School, La Entrada Continuation Academy and the new innovative school, students will have multiple learning 

opportunities with flexibility to move in and out of all three or dedicate to just one. The goal of this combination 

will minimize the need for our students to leave our system, will provide additional opportunities for learning, 

and continue to increase our graduation rate.    

 

The district will open a small school on the Fair Oaks Annex campus in fall of 2017 for freshmen and 

sophomores, with limited space for 100 students, and will provide personalized, hands-on education that is 

relevant to student interests.  The plan is to harness learning environments both on and off campus guided by 

student voice and choice. 

 

To learn more about the Unschool, you can visit the district website or attend one of the upcoming information 

nights.   

 

Q. How does a student enroll in this school? 

A. You would have to go through the open enrollment process currently in place at our district. 

 

Q. How does college entrance play into this?  How do you acquire all of the graduation requirements? 

A. Mr. Cooper is currently working with UC Davis and Los Rios to ensure all requirements will be met. 

 

Q. Will there be advisors to help students connect? 

A. Yes, there will be advisors and counselors to assist the students. 

 

Q. What about adding 7th and 8th graders? 

A. We are starting with 9th and 10th grade students to get an idea of what the district can handle and what 

the students’ interest are at the Unschool. 

 

Thoughtexchange – LCAP Feedback Process 

Communication Specialist Katie Combs presented information on an online tool called Thoughtexchange that 

San Juan is using this year to guide the revision of our Local Control and Accountability Plan (LCAP). 

Thoughtexchange uses a unique process for collecting input in a way that is convenient for users, and then 

analyzes the data to determine common themes and priorities in the feedback.  

 

The district is asking for input to help improve our schools and services through Thoughtexchange. Staff, 

students and families are encouraged to participate in the “Star” phase of the process through December 21 by 

visiting our website at www.sanjuan.edu/lcap. So far, there have been 5,802 thoughts shared by 

parents/guardians, staff members, students, community members and others.   

 

In January, staff members from Thoughtexchange will analyze the results of the “Star” ranking process to 

identify common themes and popular ideas.  A public report will be prepared that anonymously lays out the 

results of the process.   

 

Q. Do you have data on who responds to you? 

A. Yes, we can track who responds by their demographics. 

  

Q. The questions assigned to “Star” loses context.  There is no context to understand what their talking 

about.  It might be worth it to explain or have a listing.  It’s just too broad and needs examples. 

A. This is excellent feedback and will help us with the process.  Thoughtexchange is only one method the 

district is using to collect feedback.  Other sources, such as forums and listening circles are also 

available. 

http://www.sanjuan.edu/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=281&ViewID=047E6BE3-6D87-4130-8424-D8E4E9ED6C2A&RenderLoc=0&FlexDataID=31799&PageID=1&GroupByField=DisplayDate&GroupYear=2016&GroupMonth=12&Tag=
http://www.sanjuan.edu/lcap
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Elementary Literacy  

Assistant Superintendent of Elementary Education Sue Hulsey and Director of Professional Learning, 

Curriculum and Innovation, Melissa Bassanelli presented the Elementary Literacy Plan.  The literacy plan will 

focus on primary literacy and include the following: 

 

 A reaffirmation of Balanced Literacy – the framework for all language arts instruction 

 A targeted focus on a high leverage component of Balanced Literacy 

 Professional learning around the focus area for teachers and administrators that is differentiated based 

upon the training that teachers have engaged in 

 Materials for teacher and student use 

 Built in sustainability so that the strategies will continue beyond the professional learning 

Ms. Bassanelli provided an explanation of Balanced Literacy and shared that it was a framework delivered by 

teachers through a gradual release model.  The gradual release model relies initially upon heavy teacher input 

and instruction but moves gradually to student independence. Guided reading, an approach within the Balanced 

Literacy framework, was selected as the focus area.  It provides the structure for a teacher to work with small 

groups of students based upon their individual needs.  It is heavily reliant upon assessments that teachers use to 

determine a student’s text level. Ms. Hulsey shared that there are 31 schools that have opted into the 

professional learning.  There are currently three cohorts – Year 1 (8 schools), Year 2 (13 schools), and Year 3 

(10 schools).  Once the schools have opted in, each school receives a leveled bookroom for the site and 

classroom libraries for all TK-2nd grade teachers.  Many sites purchase more books for other grade levels as 

well. 

 

Q. Are school libraries phasing out? 

A.   No.  They are a necessary part of a campus and a companion to the literacy work. 

 

Q.   What was the criteria used for prioritizing the schools? 

A.   Schools were not prioritized.  Each were required to reach agreement to participate. 

 

Q.   Which Schools are Title 1? 

A.   Eleven schools participating are Title 1:  Kingswood, Lichen, Northridge, Charles Peck, Skycrest, 

Carmichael, Dyer-Kelly, Starr King, Cameron Ranch, Coyle, and Pasadena. 

 

Q.   How many elementary schools do we have? 

A.   Forty-one. 

 

Q.   Are you thinking of adding a 4th cohort? 

A.   Yes, we will be offering the remaining 10 schools the opportunity to participate in the 2017-2018 school 

year. 

 

Open Forum 

Staff responded to a number of questions related to the Facilities Master Plan.  

 

Breakout Session 

Parents were provided an opportunity to break into group sessions of their choosing (elementary, middle or high 

school) and according to their interests, to ask questions of staff who oversee those responsibilities.  After the 

breakout sessions, administrators remained in the board room to answer individual questions. 
 

:ps 

 


